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di Khdi nhguon cua su tinh té

Poi véi cac cong trinh thi cong ni that, ky sw giam sat can dam bao thwc hién chat ché

theo quy trinh sau:
Bwérc 1: Kiém tra sw chinh xac theo bién ban nghiém thu nai that

Pay 1a budc quan trong dau tién trong cdng tac thuc hién giam sat. Cac ky su chiu trach nhiém
¢6 nhiém vu khao sat, kiém tra, danh gia that ky ho so thiét ké, thi cong & tham tra du toan cong
trinh cting c&c quy chuan theo ding quy dinh. Bong thai phat hién cac van dé con thiéu sot dé co

huéng giai quyét hiéu qua, nham dam bao chi phi phat sinh & muc téi thiéu.
Bwérc 2: Xay dwng ké hoach trién khai giam sat thi cong

K§ su truong sé chiu trach nhiém giam sat can cir hd so ban vé& thiét ké — ddng quy chuan ky
thuat trong tiéu chuan xay dung Viét Nam. Qua dé 1am can cu xay dung ké hoach cong tac thuc
hién dlng chirc nang, nhiém vu giam sat.

Bwéc 3: Panh gia theo quy trinh giam sat thi cong ndi that

Kiém tra, nhan xét & danh gia ho so thiét ké thi cdng noi that tieng hang muc. Dam bao thuc hién
ddng quy trinh, ddng tiéu chuin & k¥ thuat xay dung.

Bwac 4: Giam séat tirng hang muc

K§ su giam sat s& bao quét va giam sat thi cong tirng hang muc. Kiém tra vat liéu thi cong theo
ting sb liéu thdng ké ddi chiéu véi thuc té. Qua d6 phat hién kip thoi cac sai s6t & dua phwong
an xu ly nhanh chong, hiéu qua.

Kiém tra chat ché qua trinh nghiém thu tirng nguyén vat liéu xay dung. Tuan tha theo ddng hop

ddng thi cdng nha thau d4 thoa thuan véi chi dau tu.
Bwéc 5: Quy trinh thi cdng ndi that dam bao tién do

DPon dbc nhic nha, giam st tién do6 thuc hién cua nha thau trong tirng hang muc. Nghién ctu va
dé xuat cac giai phap gap rat thuc hién thi cong dung thoi gian ma van dam bao chat luong thi
cong dung nhu quy dinh.

Bwoc 6: Quan ly gia thanh
Tinh toan va théng bao tinh hinh chénh léch gia cua vat liéu xay dung so véi hién tai. Qua do

nhanh chéng diéu chinh gia thanh du toan ddng thoi dé xuit phuong an gidm sét gia thanh & muc
on dinh.

Bwéc 7: Bao cao quy trinh gidm sat thi cong dinh ky
Béo céo thi cong dinh ky vé tién do & chét luong thi céng theo yéu cau chu thau. B&o céo cac

yéu t6 han ché khuyét diém con ton tai trong phwong an xt ly tt nhat cho cac nha dau tu.
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Bwéc 8: Nghiém thu va lap bién ban nghiém thu nai that

Theo nhu cac kinh nghiém vé quy trinh thi cong noi that, t6 chirc s& nghiém thu tirng hang muc
d4 hoan thanh. Nhiing thiét bi noi that duoc lap dit trong cong trinh thi cong noi that.
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